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Wellness programs have  
become increasingly commonplace 
for many municipalities looking to 
help their employees stay healthy 
and happy. These programs come 
in all different shapes and sizes, 
from health screenings to gym 
memberships and a variety of 
options in between.

In May of 2019, the Town of 
Monument wanted to leverage 
these programs to aid in increasing 
employee wellness while forming a 
valuable community partnership. 
Enter the team of Jordan Ciambrone 
and Bethany Kelsey of the Pike's 
Peak YMCA (PPYMCA).

Both Ciambrone and Kelsey 
immediately brought a new focus 
and energy to our employees. They 
established a Corporate Wellness 
Program that not only focused on 
fitness, but also designed new 
teambuilding events that bring 

different departments together. In 
the span of a few months, they have 
gone from newcomers to part of the 
Town of Monument family.

Since May, I have seen this duo 
bring smiles to the faces of our 
employees during their bimonthly 
on-site visits. From discussing how 
important our roles are to the 
community to participating in a 
hilarious pumpkin carving contest, 
our employees have found new 
knowledge, new pride in their jobs, 
and new friendships through help 
from the PPYMCA. 

While cohesion and morale are on 
the rise, Jordan and Bethany did not 
want the focus on health and 
fitness to disappear. Each event has 
a particular health/fitness portion or 
benefit programmed in. Recently, 
they worked to measure employee 
blood pressure and ways to improve 
this number through nutrition and 
fitness. Prior to this, they brought a 

healthy cooking competition to 
Town Hall. This program always 
seems to find the perfect ways to 
combine health and fitness with a 
large dose of fun.

As the HR manager for the Town  
of Monument, increasing teamwork 
and cooperation is always an 
important focus for me. This  
goal is never easy given the  
different locations and working 
hours of our employees. Partnering 
with the PPYMCA and working 
alongside their dedicated wellness 
team has taken a spark of 
eagerness and turned it into a 
roaring flame of excitement.

Looking forward to 2020, we are 
excited to continue our partnership 
and friendship with the PPYMCA to 
help our employees reach their 
potential and have some fun along 
the way.

When the YMCA comes to town
By Robert Bishop, Monument human resources manager
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By Bethany Kelsey, Pike's Peak 
YMCA health promotion director

Traditionally, the phrase "corporate 
wellness programming" brings to 
mind images of on-site fitness 
centers. The partnership between 
the Town of Monument and the 
YMCA of the Pikes Peak Region 
(PPYMCA) challenged those  
images and created a whole new 
vision — one of strengthening 
corporate culture.

Out of that vision was born a unique 
program. The PPYMCA Corporate 
Wellness Team comes on-site and 
delivers programming created 
specifically for the Town of 
Monument employees. I share with 
you a glimpse of the program's 
impact on not only the Town of 
Monument's corporate culture but 
also on individuals' lives.

The first on-site event was held in 
May 2019. We arrived with arms full 
of supplies and energy high. We 
were acutely aware that the first 
event was critical, as how it 
unfolded would set the tone for 
every event thereafter. We were 
welcomed with kindness but with 

wariness. The employees did not 
know us, and we did not know 
them. They observed us, and we 
observed them. We challenged their 
spirits, minds, and bodies, and what 
we learned that day affected our 
team in powerful ways. We saw 
employees who were unabashedly 
proud of and deeply dedicated to 
the Town of Monument.

We also saw, though, weary 
employees and employees who only 
interacted with others in their own 
departments. The mission was 
clear — how would we help 
decrease weariness and encourage 
cross-departmental relationships? 
A challenge lay in front of us. 

We dove into the town's history, we 
read current news articles, but the 
greatest information came (and 
continues to come) from intentional 
conversations we held with 
employees. We find ourselves 
regularly asking, "How can we best 
serve you?" The answers received 
teach us the incredibly unique 
needs and wants of not only each 
department but of individuals. The 
conversations also serve to build 

trust between the Town of 
Monument employees and the 
PPYMCA Corporate Wellness Team.

The team is privileged to learn, 
listen, serve, and tailor 
programming to individual 
department needs.

As the months pass, the Town of 
Monument culture is changing in 
visible ways. A short seven months 
later, we now see less weariness, 
greater amounts of laughter, cross-
departmental interactions, and an 
overall atmosphere of happiness. In 
fact, the employees now meet us in 
the parking lot to help haul supplies 
into the event space!  

On the individual level, the Town of 
Monument employees are also 
getting to know and trust us. They 
now approach us with personal 
concerns, health questions, event 
activity requests, and the like. We 
are honored by their trust and hold 
it with great regard. 

The journey is only beginning. 2020 
will launch a new set of events, and 
we are excited to be a part of the 
Town of Monument culture 
becoming stronger.




